
Pupil premium strategy / self-evaluation (primary, middle) 

1. Summary information 

School St Bede’s RC Primary School, Jarrow 

Academic Year 2019/20 Total PP budget £90793 Date of most recent PP Review Sept 19 

Total number of pupils 196(+14) Number of pupils eligible for PP 51 Date for next internal review of this strategy Dec 19 

 
1a. Number of eligible pupils by class (September 2019)  

Year Group  Pupils in class  Number of PP pupils  % of PP pupils  

Nursery  14 No data No data% 

Reception  25 5 20% 

Year 1  30 6 20% 

Year 2  29 8 28% 

Year 3  30 6 20% 

Year 4  25 8 32% 

Year 5  29 9 31% 

Year 6  28 9 32% 

Total  210 51 26% 
 

2. Current attainment  

 Pupils eligible for PP (your 

school)7 children 

Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths 15% 64% 

% making expected progress in reading (as measured in the school) 100% 93% 

% making expected progress in writing (as measured in the school) 43% 71% 

% making expected progress in mathematics (as measured in the school) 86% 89% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Parental engagement of the PP children is poor as is attendance at Information Events. 



B.  More parental engagement and support needed to support the children’s learning outside school. 

C. Difficulty in processing information at speed impacted on ability to complete tasks in available time. 

 

 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Attendance and Lateness are issues. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  To improve the number of children at the expected level in EGPS in KS2 2019 data increase to % achieving expected standard in EGPS 

B.  To improve children’s speed and fluency when reading for information Children are able to access text at speed and answer accurately 

C.  To endeavour to improve parental engagement through newsletters, parents’ meetings, assemblies Improved attendance at meetings leading to higher levels of parental engagement and support for children. 

D.  To extend and improve vocabulary and its impact on Writing through focused EGPS Children to gain a wider vocabulary and understanding to allow children to use this when writing.. 

 

5. Review of expenditure  

Previous Academic Year 2018-2019 

i. Quality of teaching for all 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Continue with single age 

classes and increase adult 

support. Additional support 

for less able writers 4 times 

per week. Booster sessions 

in ability groups 3 times per 

week. Data tracking 

meetings analyse the 

performance of all groups of 

children half termly. 

 Increase % Y6 PP 

children to meet 

expected outcomes in 

Maths in 2019 

The percentage of children attaining the expected standard in 

reading, writing and mathematics was above or in line with the 

National expectation  

Reading-93% Writing -71% Mathematics – 89% 

43% of children eligible for PP met the expected standard in 

writing 100% of children eligible for PP met the expected 

standard in reading. 86% of children eligible for PP met the 

expected standard in mathematics.  

 

Supported activities increased the children’s confidence when approaching the test however 

the texts needed to be longer at shorter timed intervals to ensure the children were able to 

complete the test to time. This approach will be amended in booster sessions in 2019-2020. 

This will assist in improving the overall percentage of children attaining expected level in 

reading and mathematics 



 Data tracking meetings 

analyse the performance of 

all groups of children half 

termly. Half termly 

chronological tests to be 

undertaken, progress 

monitored and interventions 

planned.  Performance 

management targets relate 

to an improvement in 

Writing and to narrowing the 

gap between PP and non 

PP pupils. 

To narrow the gaps in 

the performance of PP 

children in Writing  

across the school 

TA support was used effectively to support children in English 

and maths lessons.  

TAs were also able to deliver interventions to provide booster 

sessions. 

Booster sessions were most effective when teachers and TA’s worked collaboratively to 

respond to marking issues/ misconceptions. 

Booster sessions need to be more rigorously monitored 2019-2020. 

Staff training: • CPD in 

writing •EGPS • Spelling • 

Moderation • SEN training • 

Intervention training 

To ensure quality 

teaching for all by 

increasing the quality 

and focus of CPD 

 

 

 

 

  

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

First Class @ Number 1+2 

First Class @ Writing 

Pirates + Dragons 

To support children who 

are not meeting age 

related expectations 

through maths, reading 

and writing interventions 

such as First Class @ 

Number 1+2, First Class 

@ Writing Pirates + 

Dragons 

  



Targeted CPD  

SMT/school to school 

support to improve quality 

teaching  

Targeted interventions as 

above 

Tailored support for staff 

to improve the 

percentage of PP 

children attaining the 

expected standard in 

Wr/Ma  

To narrow the gap in 

attainment of PP/non PP 

children in Wr/Ma 

  

Quality teaching  

 

Targeted interventions as 

above 

To narrow the gap in 

attainment of PP 

children/non PP children 

to less than 10% in 

reading, writing, maths  

To improve the 

percentage of children 

attaining expected 

standard in reading, 

writing and maths 

  

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Supporting after school 

clubs. Supporting a Healthy 

eating agenda by providing 

Key Stage Two with a daily 

healthy snack. School trips 

and curriculum “Hooks” to 

broaden experiences and 

engage. Change for life 

experiences, allotment, 

cooking. Subsidise School 

Thurston visit. 

To develop the whole 

child through broadening 

their real, life experience 

  



Staff training in Maths and 

Investigation/Problem 

Solving methods 

To enable children to 
develop their Maths 

skills through targeted 

Investigation lessons 

  

6. Planned expenditure  

A Academic year 2019 - 2020 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support 

and support whole school strategies 

i. Quality of teaching for all 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved oral 

language skills in 

EYFS. 

Talk 4 Writing approach to 

English teaching 

Wordless picture books in 

nursery and at least once 

weekly 1:1 reading with 

staff. 

Staff training for evidence 

based intervention 

programmes targeting the 

development of language 

skills. 

3x weekly speech and 

language provision 

throughout 

EYFS and KS1. 

We want to invest some of the PP in longer 

term change which will help all pupils. There 

are many different evidence sources but Early 

Intervention is an effective way to improve 

attainment, and it is suitable as an approach 

that we can embed across the school. 

TalkBoost is proven to have language skills 

and communication at the heart of its 

pedagogy. 

Effective planning and timetabling 

of additional early intervention support. 

School Monitoring by 

Leadership team. 

Whole school monitoring of 

The Write Stuff to ensure consistency of 

delivery and careful modelling of 

appropriate language skills. 

SLT 

Early Years 

Lead - KMc 

Half termly throughout 

2018-19 



Improved progress and 

attainment for all PP 

pupils in writing, with 

specific focus on 

developing vocabulary. 

Whole staff training on 

The Write Stuff. 

Early identification of 

specific gaps and targeted 

Intervention provided 

regularly. 

Systematic teaching of 

phonics. 

Personalised curriculum. 

Small group focused 

teaching 

(Phonics, English, Maths) 

Teacher: Small group 

focused teaching in Y2 

and Y6 

Before/After School 

Tuition for targeted 

groups. 

1:1 reading and additional 

reading for PP pupils. 

Engagement with families 

through offering teaching 

and learning cafes and 

parent support workshops. 

Pupil Voice. 

Lower PP attainment than non PP pupils - 

Typically PP children perform less well than 

other pupils in school. 

NFER highlights - data driven schools which 

focus on early intervention rather than end of 

Key Stage raised attainment more effectively: 

Targeted small group teaching and provision 

of a tailored curriculum has enabled pupils to 

make accelerated progress (2018/19 school 

data) 

NFER Report shows a 20% increase in 

outcomes when small group teaching (16% 

when one to one tuition): 

In 2018/19, interventions (Reading, Writing 

and Maths) impacted positively on children’s 

progress. Data also confirms this impact in 

Autumn term 2018 data capture. 

Greater parental involvement with school leads 

to an increase in attainment and progress for 

PP pupils. 

Monitoring and tracking of key groups 

through pupil progress meetings. 

 

Engagement with skilled adults and 

effective pupil feedback leading to rapid 

progress. 

 

Assessment and observational data 

tracked and moderated, through lesson 

observations, book scrutiny, pupil voice 

and data tracking. 

 

Termly Pupil Progress meetings with 

teachers and teaching assistants. 

Regular team meetings within 

Key stages. 

SLT 

JR 

Half termly monitoring of 

The Write Stuff 

Termly throughout 

2019-20, following data 

capture and Pupil 

Progress meetings. 



Improved 

attainment in KS1 

and KS2 writing. 

Staff training on mastery 
strategies with English 
Lead. 
 
Teachers and Teaching 
Assistants to access 
Writing/Phonics subject 
knowledge course after 
school. 
 
Employ an extra 1:1 
teacher to support lower-
attainers. 
 
Parent Cafes 

Children are challenged by the higher level 

Writing skills and often gaps in basic language 

understanding prevents pupils from attaining 

well. We want to invest some of the PP in 

longer term change to address this which will 

help all pupils. Evidence indicates that the type 

and quality of CPD that schools use really 

matters when it comes to improving teacher 

quality and pupil attainment. 

 

NFER highlights - data driven schools which 

focus on early intervention rather than end of 

Key Stage raised attainment more effectively. 

 

Targeted small group teaching and provision 

of a tailored curriculum has enabled pupils to 

make accelerated progress (2018/19 school 

data) 

Greater parental involvement with school leads 

to an increase in attainment and progress for 

PP pupils. 

Monitoring and tracking of key groups 

through lesson observations, book 

scrutiny, pupil voice and data tracking. 

 

Engagement with skilled adults 

and effective pupil feedback in 

Writing leading to rapid progress and 

sufficient challenge. 

 

Assessment and observational data 

tracked and moderated. 

 

Termly Pupil Progress meetings with 

teachers and teaching assistants. 

 

Regular team meetings within key stages. 

SLT 

JR 

Termly throughout 

2018-19, following data 

capture and Pupil 

Progress meetings. 

ii. Targeted support 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



The aspirations, 

confidence and self-belief 

of pupils identified as 

eligible will increase. 

Individual Support through 

regular and professional 

counselling provision. 

 

Personalised 1:1 

curriculum where specific 

need has been identified. 

 

Residentials, educational 

visits and clubs. 

 

Consistent behaviour 

system shared across 

school. 

 

Our pupils are exhibiting great emotional 

challenges at a younger age which has 

required action to be taken to address this. 

 

Evidence suggests that, although varying 

across programmes, behaviour interventions 

can produce large improvements in academic 

performance and a decrease in challenging 

behaviours.  

Targeted mentorship programmes, matched to 
pupils with particular needs, than for universal 

interventions. 

 

Positive impact of behaviour system across 

the school with fewer children missing out on 

end of term ‘Treat Day’. 

SEN/ PP lead to ensure initiative benefits 

targeted pupils. 

 

Monitor attendance at clubs/visits. 

 

Monitor behaviour logs. 

 

Evaluate pupil voice interviews. 

 

Pupil and family feedback alongside staff 

reports to measure impact. 

SEN/ PP lead. 

Behaviour lead. 

Half termly following 

events/monitoring of 

behaviour logs etc. 

To increase number of 

evidence based targeted 

interventions to close the 

attainment gap in 

reading, writing and 

maths. 

Personalised curriculum 

Timetables, 1:1 reading 

(+reading volunteer team 

to target PP pupils) 

Quality first teaching. 

Quality training for the 

delivery of intervention 

programmes such as                   

Rapid Phonics 

PP funding used to 

provide PP children with 

intervention sessions by 

teachers in order to 

accelerate progress. 

Revised deployment of 

staff for intervention 

delivery 

In previous years this approach has proven to 

have a significant impact on the progress and 

attainment of all groups of PP children, 

especially considering their starting points. 

 

Early intervention is considered a priority in 

enabling children to catch up quickly. 

NFER indicated that personalised learning 

plans enhanced outcomes by 2.0% 

Regular assessments used to evaluate the 

impact and measure progress. 

 

Intervention evaluations and intervention 

work completed by staff and shared with 

SLT. 

 

Termly pupil progress meetings and 

reports for governors and SIP. 

SLT Half Termly throughout 2019/20 



Increased attendance 

rates. 

School attendance lead 

to monitor pupils and 

follow -up quickly on 

absences. 

(weekly monitoring) 

 

First day response 

provision. 

 

Family support worker 

attached to school. 

 

Incentives provided for 

improved attendance and 

100%attendance 

Research shows that there are very strong 

links between levels of school absence and 

levels of attainment. 

PP coordinator, support workers, 

head etc. will collaborate to 

ensure new provision and 

standard school processes work smoothly 

together. 

SLT/PP Lead  Regular attendance meetings. 

 

Half termly attendance reports and 

reviews. 

iii. Other approaches 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Ensure the 

emotional 

well-being of all 

children. 

Children can participate in 

regular counselling and 

mentorship sessions. 

Staff members receive 

mentoring/ counselling 

training. 

Development of a calm 

sensory space. 

Developed PSHE 

curriculum, including 

Kidsafe accredited 

trainers. 

Evidence suggests that behaviour 

interventions can produce large improvements 

in academic performance along with a 

decrease in problematic behaviours, though 

estimated benefits vary widely across 

programmes.  

Effect sizes are larger for 

targeted mentorship matched to specific 

students with particular needs or behavioural 

issues, than for universal interventions or 

whole school strategies 

The emotional well-being of 

targeted children will be markedly 

improved as children will be able 

to focus on academic issues with 

reduced focus on behavioural 

barriers. 

Staff will reflect on their 

training sessions and evaluate 

how this has impacted upon their 

practice. 

SLT Termly throughout 2019/2020 



Ensure equality of 

opportunity and effective 

parental partnerships. 

Individual pupils / families 

targeted in order that 

children access extra-

curricular activities, 

breakfast club, family 

support and 1:1/small 

group booster lessons 

No children to miss out on 

educational trips/ 

residential visit 

Previous data shows us that children who 

have accessed a range of educational 

opportunities within and beyond the school day 

achieve more highly. 

 

The evidence indicates that, on average, 

pupils make two additional months' progress 

per year from extended school time or the 

targeted use of before and after school 

programmes. 

 

There is some evidence that disadvantaged 

pupils benefit disproportionately, making 

approximately two and a half months’ 

additional progress. There are also often wider 

benefits for low income students in terms of 

attendance at school, behaviour and 

relationships with peers. 

 

Studies of adventure learning consistently 

show positive benefits on academic learning, 

and wider outcomes such as self-confidence. 

On average, pupils who participate in 

adventure learning appear to make 

approximately three additional months’ 

progress. 

More children entitled to pupil premium will 

access the services/opportunities available 

to them. This will be logged electronically. 

All children in school, including those 

entitled to pupil premium will access 

educational and residential trips. 

 

School clubs will specifically target pupils 

eligible for PP. 

 

Attendance at clubs and learning sessions 

will be monitored. 

SLT Termly throughout 2019/2020 

7. Additional detail 

 

 


