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Areas of Development Action Involvement  Resources / 
Cost (£) 

Suggested 
Impact 

Timescale Monitoring and 
Evaluation 

Notes on 
Progress 

To continue to develop 
our popular outdoor 
spaces further.  

Employ “Groundworks” to add 
more features to our natural 
outdoor play area.  

Mrs McLaren 
 
Mrs Rooney  
 
Groundworks  

Play Tunnel 
£1300  
 
Bird Hide, 
Feeding 
Platform and 
Benches  
£200 

More opportunities for 
children to develop their 
Understanding of the World.   
 
More of a range of 
opportunities for children to 
improve their Physical 
Development.   
   
Increased enjoyment of 
school life.  

End of 
spring term 
2019  

Observations in 
learning journals 
 
Student voice  

 

To ensure that older 
children, children of 
higher ability and 
gifted and talented 
children are sufficiently 
challenged in their 
learning.     

Teachers plan challenging adult 
led, adult initiated and child 
initiated activities for the more 
able children.  

Mrs McLaren 
 
Mrs Buck  
 
Miss Wood 
 
Mrs 
Stephenson 

N/A Older children, children of 
higher ability and gifted and 
talented children begin to 
make more rapid progress.   
 
 

Weekly  EYFS assessment 
data 
 
Learning journal / 
book scrutiny  
 
Learning walks / 
lesson 
observations 
 
Planning 

 

To increase the 
percentage % of pupils 
achieving at an 
“expected” or 
“exceeding” level in 
Mathematics by the 
end of Reception. 

See NPQML project plan.  Mrs McLaren 
 
Mrs Buck  

See NPQML 
budget plan 
 
Approximately 
£1600 

The % of children “expected” 
and “exceeding” in 
Mathematics by the end of 
Reception is increased from 
the previous year.  
 
Teaching of Mathematics is 
improved.  

July 2019  EYFS assessment 
data 
 
Learning journal / 
book scrutiny 
 
Learning walks / 
lesson 
observations 
 
Planning  
 
 

 



To improve systems of 
monitoring the quality 
of teaching and 
learning throughout 
the EYFS.  

EYFS to carry out regular 
learning walks / lesson 
observations throughout the 
EYFS.  

Mrs McLaren 
 
Mrs Buck 
 
Miss Wood  
 
Mrs 
Stephenson 

N/A Systems to check the quality 
of teaching are sufficiently 
rigorous and regular.  
 
Teachers and support staff 
are aware of how to improve 
their teaching.  

Termly 
 
 
Weekly  

Learning walks / 
lesson 
observations  
 
Planning  

 

To narrow the gap 
between the 
attainment of girls and 
the attainment of boys, 
particularly in the 
areas of: 
Communication and 
Language and Writing.  
  
 
 

Run a “Boys” workshop for 
parents, with a Writing focus.  
 
Follow the interests of the 
children, particularly the boys, 
rather than a “topic” based 
curriculum.  
 
Intervention Support Plans are 
implemented for boys (not on 
track for a Good Level of 
Development).  

Mrs McLaren 
 
Mrs Buck  
 
Parents / 
carers of 
children 

N/A The gap is narrowed 
between the attainment of 
girls and the attainment of 
boys (in Communication and 
Language and Writing).  
 
Increased parental 
involvement in the 
educational development of 
their children.   

 
The % of boys “expected” 
and “exceeding” in 
Communication and 
Language and Writing by the 
end of Reception is 
increased from last year. 

July 2018  EYFS assessment 
data 
 
Event attendance 
registers 
 
Feedback 
questionnaires  
 
Intervention 
Support Plans 
 

 
 

Total: £3100 
 

 


